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1. Tén cong ty: Cong Ty C6 Phan Thép VICASA — VNSTEEL

2. Ma ching khoan: VCA

3. Dia chi try s& chinh: Khu céng nghiép Bién Hoa 1, dudng sb 9, Phudong An
Binh, Thanh ph6 Bién Hoa, Tinh Pong Nai, Viét Nam.

4. Dién thoai: 0251.3836148 Fax: 0251.3836505

5. Ngudi thue hién cong b thong tin:

- Ong: Nguyén Thanh Huing, K& toan truong Céng ty.

- Diachi :863+5LsC9, KP11, Phudng Tan Phong, Tp.Bién Hoa, Dong Nai.

- Dién thoai (di dong): 0918655855

- Dién thoai Cong ty: 0251.3835025 Fax: 0251 3836969

6. Noi dung thong tin cong bo:
Céong ty Co phian Thép VICASA-VNSTEEL céng bd théng tin Bio cdo thwing
nién nim 2020.

7. Dia chi Website ding tai ndi dung thong tin cong bd: http://www.thepbienhoa.vn

Chung t6i xin cam két cac thong tin cong bé trén day la ding su that va hoan toan
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Phu luc so 04
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tie s6 155 /2015/TT-BTC ngay 06 thang 10 nim 2015 ciia
B¢ Tai chinh hieéng ddn Cong bo thong tin trén thi truomg chieng khodn)

sé: 06 /BC-HPQT-VCA

BAO CAO THUONG NIEN
Tén Cong ty: CONG TY CO PHAN THEP VICASA - VNSTEEL
NAM 2020

I.  Thong tin chung
1. Théng tin khdi qudt
—  Tén giao dich: Cong ty C6 phian Thép VICASA - VNSTEEL
—  Gidy chimg nhén dang ky doanh nghiép s6: 3600961762
— Véndidulé: 151.873.220.000 Viét Nam dong
—  Vén dau tu cua chit s& hiru: 151.873.220.000 Viét Nam dong
—  Dia chi: KCN Bién Hoa I, duomg sb 9, P.An Binh, TP. Bién Hoa, Tinh Pong Nai.
— S dién thoai: 0251.3836148
— 86 fax: 0251.3836505
—  Website: www.vicasasteel.com; www.thepbienhoa.com.vn
—  Ma c¢b phiéu (néu c6): VCA
Qud trinh hinh thanh va phdt trién

Gidy chimg nhan ding ky kinh doanh Cong ty C& phdn sb 4703000474 do S& ké hoach va Péau
tu tinh Pong Nai cdp lan dau ngay 25/12/2007.

Gidy chimg nhan dang ky doanh nghiép Cong ty c6 phan ma s6 doanh nghigp 3600961762 do
S¢ ké hoach va Dau tu tinh DPong Nai ding ky thay doi lan thtr 1 ngay 16/12/2010.

Glay chimg nhan dang ky doanh nghiép Coéng ty CH phan s6 3600961762 do S¢ ké hoach va
Péu tu tinh Ddng Nai ding ky thay d6i lan thir 3 ngay 07/05/2013.

Gl‘ay chimg nhén déng ky doanh nghi¢p Cong ty C6 phan sé 3600961762 do So ké hoach va
DPau tu tinh Pong Nai dang ky thay doi lan thir 4 ngay 25/10/2013.

Giéy ching nhén déng ky doanh nghiép Cong ty CH phan s 3600961762 do S¢ ké hoach va
Pau tu tinh Dong Nai ding ky thay doi lan thir 5 ngay 18/04/2014.

G1ay chimg nhdn déng ky doanh nghi¢p Cong ty C phan s6 3600961762 do S ké hoach va
Pau tu tinh Pong Nai dang ky thay d6i 1an thu 6 ngay 06/04/2016.

Gl‘ay chimg nbgm dang ky doanh nghiép Cong ty C6 phan s6 3600961762 do S& ké hoach va
Pau tu tinh Pong Nai ding ky thay déi 1an thir 7 ngay 09/08/2018.

Gmy chimg nhén dang ky doanh nghi¢p Cong ty C6 phan s6 3600961762 do S& ké hoach va
Péu tu tinh Dng Nai ding ky thay déi lan th 8 ngay 02/01/2019.

* Gidy chimg nhdn ding ky ching khodn va dugc cip mi chimg khoan (VCA) tai Tiung tim
Luu ky Ching khoan Viét Nam ké tir ngay 15/11/2010.
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* Quyet dinh s6 891/QP- SGDHCM ngay 30/12/2020 cua S& Giao dich Ching khoan TP.HCM
v& viée: Chip thuan niém yét c¢b phiéu cho Cong ty c¢b phan thép VICASA — VNSTEEL tai S¢

Giao dich Chtmng khodn TP.H6 Chi Minh.
2. Nganh nghé va dia ban kinh doanh
— Nganh nghé kinh doanh:  + San phim thép cén
+ San pham phoi thép
— Pia ban kinh doanh: + Thanh phd H5 Chi Minh
+ Ba Ria - Viing Tau
+ Nha Trang
+ Cén Tho
3. Théng tin vé mé hinh qudn tri, té chivc kinh doanh va b mdy quin Iy

— Mo hinh quén tri.

PAI HOI PONG €O PONG
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— Co cAu b) may quan ly ciia Cong ty: Theo mé hinh Cong ty Co phan, bao gom:

+ Pai hoi dong C6 dong;
+ Hoi d(‘")ng Quan tri;

+ Ban kiém soat;

+ Ban Téng Giam dbc;

+ Céac phong Chuyén mon;
+ Céc phéan xuong.
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Pai hji ddng cb dﬁng'

Dai hoi dong c¢d dong 1a co quan ¢6 thim quyen cao nhét ctia Cong ty, quyet dinh céc van dé
¢6 lién quan t¢1 phuong hudng hoat dong, von diéu 18, ké hoach phat trién ngin va dai han cta
Cong ty, nhén sy Hoi ddng quan tri, Ban kiém soét va nhiing vin dé khac duoc quy dinh trong
bicu 1é Cong ty.

Hi dong quén tri:

Hoat dong kinh doanh va cac cong viée cua C(")ng‘ ty phai chiu s gidm st va chi' dao cua
Héi dong quan tri. Hoi dong quén tri 1a co quan ¢6 day du quyén han dé thuc hién tat ca cdc
quyén nhan danh Céng ty trir nhiing tham quyén thude vé Dai hoi dbng cb dong. Hoi dong quan
tri ¢6 trach nhiém giam sat Tong Gidm ddc dicu hanh va cac can bd quan ly khac. Quycn va
nghia vu ctiia Hoi dong quan tri do luat phap, Diéu 1& Cong ty va quyét dinh ctia Pai hoi déng cb
dong quy dinh.

Hoi déng quan tri Cong ty gdbm 05 thanh vién, trong dé ¢ 02 thanh vién khong chuyén trach

va 01 thanh vién doc lap.

+ Ong Lé Van Cam Chu tich Hoi dong quan tri

+ Ong Huynh Céng Du Thanh vién HDQT

+ Ong Nguyén Déng Vimg  Thanh vién HDQT

+ Ong Nguyén Bao Giang ~ Thanh vién HDQT

+ Ong V& Huu Thanh vién HDQT

HDOQT ddi ra Quyét dinh V/v Tiép nhdan don tie nhiém chitc danh thanh vien HPQT cua ong Vo
Huu ngay 03/01/2021 - Ly do: Nghi huu.
Ban kiém soat:

Ban kiém soat do Pai hdi dong ¢ dong bau ra, co trach phiém,kiém tra bdo cdo Tai chinh
hang quy, nam, xem xét cdc bdo cdo cua Cong ty vé cac h¢ thong kiém soat ndi by va cac nhiém
vu khac thude tham quyén duge quy dinh trong Dicu 1¢ Cong ty.

Ban kiém sodt cua Cong ty hién nay gdm 03 thanh vién:

+ Ong Nguyén Phuée Hai ~ Trudng ban kiém sodt

+ Ong Lé Trong Dung Thanh vién BKS

+ Ong HO Duy Khai Thanh vién BKS.

Ban Téng Gidam dbc:

Tong Gidm déc Tong Giam ddc 1a nguoi dai dién theo phap ludt cua Cong ty, diéu hanh moi
hoat dong san xuét kinh doanh hang ngay cua Cong ty, chiu su giam sat ctia Hoi ddng quan tri va
chiu trach nhiém trude Hoi dong, quan tri va truée phap ludt vé viée thuc hién cdc quyén va
nhiém vu duoc giao. Gitp viée Tong Giam doc la cac Phé Tong giam dbe, K& toan truong va céc
phong ban phéin xudng chiic nang.

Cidc phé Téng gidm doc: Cac Pho Tong Giam ddc 1a ngudi giup Tong Gidm doc dicu hanh
mdt linh vuc hodc mot so linh vue duge Tong Giam doc phan cong, chiu trach nhiém trude Hoi
dong quan tri, Tong giam doc va trude phap luat vé linh vuc minh duge phan cong phu trach.

Ban Téng Gidm dbc Cong ty hién nay gdm 01 Tong giam ddc va 03 pho Tong Giam déc:

+ Ong Huynh Céng Du Tong gidm Déc

+ Ong Vuong Thanh Pudng Pho Téng Giam dbc
+ Ong Nguyén Pong Vimg Phé Tong Giam doc
+ Ong Ngd Tién Tho Phé Téng Giam dbc

Ouyét dinh b6 nhiém Phé Téng Giam doc doi véi éng Ngo Tién Tho ngéy 01/06/2020.
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Ké todn truwéng: Ong Nguyén Thanh Hing.

Cic Phong Ban, Phin xwéng ciia Cong ty: gém 05 phong va 03 phan xudng.

+ Phong Té chirc Hanh chinh: Ong Vii Hong Khanh: Trudng phong

+ Phong Tai chinh K& toan Ong Nguyén Thanh Hing: Truéng phong
+ Phong Ké& hoach Vat tu Kinh doanh Ong Hoang Pic Hoa: Trudng phong

+ Phong K§ thudt Co dién Antoan ~ Ong Nguyén Quyét Chién: Truong phong

+ Phong Quan 1y Chét luong Ba Nguyén Thi Hai Puong: Truéng phong
+ Phén xudéng Luyén Ong Ngé Tién Tho: P.TGD kiém Quan ddc
+ Phéan xuong Can Ong Tran Ngoc Quén: Quan dde

+ Phan xuong Co dién Ong Pham Xuan Phong: Quan déc.

Cic cdng ty con, cong ty lién két: Khong co Cong ty con, khong c6 Cong ty lién két.
Pinh huwdéng phit trién
Céc muc tiéu chi yéu ciia Cong ty niim 2020:
+ K& hoach san xuat:
San lugng phdi thép: 180.000 tén.
San lugng thép can: 160.000 tan.
+ Doanh thu: 2.979 ty dong.
+ Ké hoach tiéu thu:
Tiéu thu phdi thép: 13.000 tan.
Tiéu thu thép can: 160.000 tan.
+ Loi nhudn trude thué: 20.030 triéu déng.
+ €6 tie: 7%
Cong tic an toan v¢ sinh méi truomg:

+ Hang ngay kiém tra giam sat cong tac an toan, phong chéng chay nd, cong tac vé sinh mit
bing cuia cac don vi. Tiép tuc trién khai doc quy dinh an toan vao dau gid, thue hién chao an
todn, ddnh gid rdi ro tai nan tiém 4n.

+ D thye hién lam thém céc lan can an toan, lam thém hanh lang cho khach tham quan
trong cac nha xuong, kiém tra cit bo cdc cau thang thing dung, truong hop vi tri bit bude
thi lam éng bao che an toan. Thay va lam thém céc ton chiéu sang nha xuong, té chire lam
hé thongj phun suong cho cac vi tri nong tai khu dac lién tuc — PX. Luyén va khu vuc thu
thip déng bé thép cudn ciia PX. Cén; gén thém 10 qua ciu hut gio tai nha xuong PX. Cén.

+ Trién khai xay dung thuc hién tinh hubng gia dinh tai cac phin xudng san xuét.

+ Ra soat cac phuong tién phong chay chira chay, nap cac binh chita chay, trang bi thém céc
bd tiéu Iénh chita chdy, kiém tra an toan thiét bi dién cac don vi trong Cong ty.

+ Lam bé nude xir 1y su cd nude thai, kiém tra nhic nhd cong tac phan loai chét thai tai
ngudn.

+ Thue hién cong tac kiém dinh céc thiét bi ¢6 yéu ciu nghiém ngit vé& an toan niam 2020.

+ Kiém tra, danh gia viéc vé sinh mat bing phin xudng theo bang phan cong da duoc giao.
Hang ngay can b an toan di kiém tra nhac nhé cong tac ATSLD truc tiép hodc goi hinh anh

VCA Céng ty C6 phan thép VICASA-VNSTEEL _ Bdo cdo thucng nién nim 2020 Trang 4/26



lén zalo nhém ATVSLD cia Cong ty dé khic phuc kip thoi. Hang thang ban ATVSLD
Cong ty to chire 02 lan kiém tra cong tac ATVSLD tai céc don vi qua d6 kip thoi chan chinh
lam tot cong taic ATVSLD.

+ T4 chirc hudn luyén an toan lao ddng cho toan by CBCNV Céng ty theo ding quy dinh.

+ Thuc hién tdt cong tac quan ly méi truong Cong ty da duge UBND Tinh Dong Nai cap
glay phép xa thai vao ngudn nude. T chirc chuyén giao chét thai nguy hai, chét thai rin,
chét thai sinh hoat cho don vi chtrc ning xt ly theo dung quy dinh.

+ Kiém tra lai toan bd hé thdng ndp cdng ranh va hé thdng dén chiéu séang, hé théng dién
trong Cong ty, khiic phuc ngay nhitng hu hong, trang bi thém hé thong dén chiéu sang dé
dam bao an toan trong mua mua. Trién khai lip thém bom nudc chon}, ngap, da vén hanh
thir dat hiéu qua. Cét don co kho trong khudn vién Cong ty dé han ché nguy co chdy.

Cong tic td chire lao ddng, tién lromg:

* Cong tic to chire lao dong:

- 86 lao dong dén thoi diém 31/12/2020: 419 ngudi.

+ 86 lao dong giam: 34 nguoi (nghi wec 31 ngum da phan la cac CBCNV sap dén tudi nghi
huu xin nghi trude dé duoc hudng tro cdp thoi viée ciia Cong ty, nghi huu: 03 ngudi).

+ 86 lao dong duoc tuyén dung: 19 nguoi (01 trudng phong, 03 ki su cong nghé vat licu, 01
nhan vién IT, 14 cong nhén).

+ Cong tac 16 chirc b tri, sip xEp va luan chuyén, bd nhi¢gm CBCNV dép (mg yéu cdu clia
Cong ty. Trong do: Thyc hién bd nhiém 01 Phé Tong Gidm doc, 01 phé phong, mien nhié¢m
01 can bd; diéu dong va ludn chuyén: 18 CBCNV.

- T6 chite cho can bd ding ky muc tiéu nam 2020.
- Thue hién cong tac ra soat bd sung quy hoach can bd giai doan 2021-2026.

- T6 chirc ra soat sip xép lai lao dong trong Cong ty. SO lao dong khong phtt hop cua cée
don vi duge diéu dong vé Phong TCHC dé thanh lap t6 vé sinh va giat dd thay thé dich vu
thué ngoai dé tiét kiém chi phi cho Cong ty. Chuyen cac lai xe va phuong tién van tai thude
Phong KH-VT-KD vé td xe PX. Luyén thep dé phuc vu san xuat ban hang va bao dudng
thiét b tét hon. Ra soét lai co céu td chire ciia PX. Can va sip xép lai lao dong dé tinh gon
bd may, nang cao nang suit lao dong.

* Cong tic tien lwong:

- Quan ly quy tién luong theo ding ché do chinh sich ctia Nha nuée va quy dinh ctia Cong
ty. Thue hién viéc tra luong theo don gid san pham da duoc HDQT Cong ty duyét va
phuong an tra lwong san pham theo diém vi tri cong viée.

- Thyc hién chi tra tién luong hang théng va bé sung luong cho CBCNV nhén dip L&, Tét
ddy du va ding quy dinh.

- Thu nhép binh quan cua Ngudi lao dong nam 2020: 19,00 tri¢u dong/ngudi/thang (Nam
2019: 17,04 triéu dong/nguoi/thang).

Cong tic Tai chinh — K& tosn:

* Céc khoan phai thu: Cudi ky so véi diu ky giam 50,73%

S6 dur céc khoan phai thu dén ngay 31/12/2020 1a: 56.325 triéu dong
- Phai thu ngén han ctia khach hang: 53.632 triéu dong
- Tra trude cho ngudi ban ngin han: 2.192 triéu dong
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- Phai thu ngffm han khac: (Lai dy thu+Tam tmg+Khac) 546 triéu dfmg
- Du phong phai thu ngin han kho doi (DNTN Mudi Thanh): - 45 triéu ddng
* Hang chim luin chuyén kém phim chit khong sir dung duoc:
Thoi diém 31/12/2020 hang chim lun chuyén, kém phdm chit khong sir dung duoc: 0 déng.

* Cong tac tai chinh khic:
- Lap céc bao cdo tai chinh dinh ky bdo cdo quéan tri ndi bd va theo yéu ciu ctia Téng Cong ty

va cac co quan chtrc ning khac; /
- T6 chirc Dai hdi co dong nam 2020 va chi tra ¢ tire cho ¢6 dong theo diing quy dinh. / y
- T6 che trién khai thue hién cong tac kiém ké theo ding quy dinh. .“".f (
- Cong ty da hoan tét thi tuc chuyén san chimg khoan tir UPCOM (HNX) sang S¢ Giao Dich E\\\"

Chimng Khoan TP.HCM (HSX): 9

+ Ngay 10/03/2021, hon 15 tridu ¢6 phiéu ctia Cong ty C6 phan Thép VICASA - VNSTEEL
chinh thirc dugc niém yét tai S¢ Giao dich Chung khoan TP. Hd Chi Minh (HOSE) voi ma
VCA.

+ Viée dua ¢ phiéu VCA 1én san sé& gitp Cong ty C5 phan Thép VICASA - VNSTEEL lan
toa hinh anh, thuong hiéu, minh bach thong tin va quan tri ciing nhu nidng cao gia tri doanh
nghiép va kha ning huy déng vén cho cac du 4n trong thoi gian t6i, ximg déng v6i nidm tin
ciia Co dong va su lua chon ctia cac Nha dau tu.

- Cong tac ky thudt va cong nghé:
Trong niim 2020, dé 6n dinh san xudt Cong ty da thue hién mot sé cong tac ky thudt nhu sau:

- Trong quy 11/2020, Cong ty da 1ap phuong an va to chire thye hién san xuét thir vao 510 thap
diém. Xay dung céc quy trinh, hudong dan chi tiét vé san Kuat luyén, can, Oxy. Danh gid tong
két san xudt thir nghiém san xuét thp diém, tinh toan so bd tong s tién tiét kiém dugc so voi
san xuét binh thudmg la khoang 650 tri¢u déng/thang. Hién tai, Cong ty dang ap dung mé hinh
ngung san xudt gidr cao diém khi san lwgng tiéu thu bi sut giam.

- Cong tac xdy dung co ban: Pi hoan thanh stra chita son twong khu vuc can hang, nha vé
sinh P.QLCL, ciin chinh ray dim nha xuong 12,5/5T, trdn phong bién thé 16 20T, mai ton nha
xuong luyén. Trién khai son tuong bén ngoai PX. GCSC, son bon nude cong chmh Stra chita
mat bang va duong di by tir cong bao vé dén chan thap; vé sinh mang x6i, muong thoat nudc
nha xudng, vét hd ga, muong nude Cong ty.

- Soan thao thém mét s6 quy dinh dé hudng din cac don vi thuc hién. Trong nim di soan théo
duge: 02 quy trinh, 03 quy dinh va 26 hudng din cong viéc. Hién dd ¢ 13 hudng din cong
viée ding ky soan thao va tiép tuc ra soat cing cac don vi bd sung thém huéng din cong viée
mai cho ndm 2021.

—mKiém tra v¢ sinh sura chita bao tri thie“::t bi nguon 15KV,1ngu6n 22KV. Chuyén dao cach ly
tong nguon 15KV sang vi tri cum thi€t bi 15KV. Chuyén FCO 10 4lock qua cum thict bi
22KV. Tién hanh do tiép dia.

- Xur ly board diéu khién chinh 16 4lock. Xt Iy ¢6 gop dong co K18 va K19.

- Hoan thanh hé théng thu thép cudn va phin rpém h¢ thdng ban v&. Ban hanh phuong phép
xdc dinh nguyén nhén cac dang hu hong san pham dé c6 giai phap khic phuc hiéu qua.

- Pa thué may cit bam liéu cua Thép Mién Nam. X4y dung phuong an ning cdng sudt céc
cong doan tir khau két thuce 10 LF dén san dic, khau die lién tue, khéu can pht hop voi ting
ning sudt khi stir dung phin mém méi va str dung may céit bam thué ctia Thép Mién Nam.
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II.

- Thay thé, stra chita, bao dudng cac thiét bi: Hat bao 6n thap phén ly may Oxy, vong bi quay
ndp 1o EBT, cum may céan tho. Chuén hoa lai toan bd quy trinh san xudt Oxy dé ting hiéu qua
san xuat giam t6i da viéc mua Oxy long.

- Nghién ctiu céc giai phap giam tiéu hao dién cén thép nhw: Tang ning suét luyén thép, bao
on thoi duc lién tuc, han ché thoi noéng du ra qud trinh can, thoi ban hang dugc khong nung 1o
06 block, nung thoi 16 4 block. X4y dung ché do nung va ty dong héa ché dd nung. Thue hién
tiét kiém chdng lang phi dién: Ngung tit ca cdc thiét bi khi khong str dung, t6 chirc hop ly
dimg bao dudng thiét bi.

5. Cadc rui ro:

Cong ty da xdy dung hé théng kiém soat nhim dam bao sy cén bing & mc hop ly giita chi

phi rui ro phat sinh va chi phi quan 1y rui ro. Ban Tong Gidm dbc Cong ty thudng xuyén theo doi
quy trinh quan 1y rui ro dé dam bao su can bing hop 1y gitra rai ro va kiém soat rui ro.

Tinh hinh hoat dong trong nim 2020
Tinh hinh hoat dong sin xudt kinh doanh 2020

Két qué hoat ddng sin xuit kinh doanh trong nim:

K& hoach | Thyc hién | Thuc hién [Ty 18 % 2020| Ty 1¢ %

Chi tiéu £ 2020 2020 2019 | (TH/KH) | (2020/2019)

Thép Luyén Tén 180.000 186.012 181.322 103,34% 102,59%

Thép Can Thn 160.000 | 159.347 |  160.680 99,59% 99,17%
g;l‘;‘i ?rlllélp Tén 15.200 26.372 12345 | 173,50% |  213,62%
Eééit?;n Thn 160.000 |  170.597 | 164.109|  106,62% |  103,95%
Doanhthu | Ty ddng 2.979 2.159 2214 72,47% 97.52%
Loinhudn | Tydong | 00301 26046 |  31759|  131,03% 82,64%

(trude thué)

Vvé thuwe hién so voi ké hoach nam 2020 (TH/KH):

+ San lugng SX phdi thép dat 103,34% (186.012 tin / 180.000 tan).

+ San luong SX thép can dat 99,59% (159.347 tén / 160.000 tin).

+ San luong phoi thép SX ban ngoai dat 173,50% (26.372 tin / 15.200 tin).
+ San luong tiéu thu thép can dat 106,62% (170.597 tan / 160.000 tan).

Vé thue hién so véi ciing ky (2020/2019):

+ San lugng SX phoi thép nim 2020 so vai cung ky tang 2,59%.

+ San lugng SX thép can nam 2020 so vdi cung ky giam 0,83%.

+ San lugng phoi thép SX ban ngoai nam 2020 so véi cung ky ting 113,62%.
+ San lugng tiéu thu thép can nam 2020 so voi cung ky ting 3,95%.

Hién nay cong téc tiéu thy thuc hién theo Quy dinh quan ly gidm sat hoat dong va tiéu thy
san phdm thép cua Tong Cong ty da timg bude di vao on dinh va phat huy hi¢u qua. Ba co
gin két va ddng bo nhit dinh giita cic Cong ty ¢d phan va Cong ty TNHH MTV Thép Mién
Nam - VNSTEEL trong viéc l4p ké hoach san xudt va tiéu thu san phdm ciing nhu trong viéc
xdy dung gid ban theép.
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2. T chite va nhin sw
— Danh sich Ban diéu hanh:
2.1 Ong Huynh Céng Du: Tdng Giam dbc
Quéc tich: Viét Nam; Dén toc: Kinh
Trinh d chuyén mén: K§ su Luyén kim; Ctr nhan kinh té QTKD.

SH luong ch phleu nim gii: 2.278.125 cd ph1eu phé thong (Trong d6: ¢4 nhan s¢ hiru 0 ¢b
phiéu; ¢6 phidu duoc ty quyén 2.278.125 cd phiéu).

2.2 Ong Vwong Thanh Puong: Pho Tong Giam doc
Qudc tich: Viét Nam; Dan toc: Kinh
Trinh d6 chuyén mon: K¥ su Co khi.

S6 luong cd phleu nam gi: 2.587 cb ph1eu pho thong (Trong dé: ca nhan s hiru 2.587 ¢o
phiéu, ¢é phiéu duoc ty quyén 0 ¢b phiéu).

2.3 Ong Nguyén Péong Virng: Thanh vién HDQT kiém Pho Téng Giam dbc
Quéc tich: Viét Nam; Dan tdc: Kinh
Trinh d§ chuyén moén: Ctir nhin Quan tri Kinh doanh.

Sé lugng co phiéu nim git: 1.518.750 cé‘phié'u phd théng (Trong dé: ¢4 nhan sé hitu
Khong, c6 phiéu duge uy quyén 1.518.750 co phicu).

2.4 Ong Ngé Tién Tho: Phé Tong Giam doc
Qude tich: Viét Nam; Dan toc: Kinh
Trinh d§ chuyén mén: Ky su Luyén kim den.
S6 lugng ¢6 phiéu nam gitt: 0 ¢6 phiéu phd thong.
2.5 Ong Nguyén Thanh Hung: Ké toan truong
Quéc tich: Viét Nam; Dan toc: Kinh
Trinh d§ chuyén mon: Ctr nhan Tai chinh Ké toan
So luong ¢6 phi€u ndm giit: 1.958 ¢6 phiéu pho théng (Trong do: cd nhin s¢ hitu 1.958 ¢
phicu).
- S6 lwong cin bd cong nhin vién Cong ty c6 dén 31/12/2020 la: 419 nguvi.
3. Tinh hinh diu tw phdt trién va diu tw mua sam tai san cé dinh (TSCP)

Cin cu theo k(. hoach da duge Tong Cong ty Thép Viét Nam — CTCP phé duyét, nam 2020
Cong ty da trién khai thuc hién cic hang muc dau tu p va mua sim tai san ¢ dinh sau:

a) Pau tw phit trién: ‘
bvt: Ty dong

q Co céu’ nguf‘m Két qua thue hi¢n
Phan Tong von nim 2020

Stt Tén du an loai du mirc z : Tong s [Von CSHY . .:
p P Von Von > A Von

an dau tu CSH v (khong | (khong va
: Y | VAT) | VAT) Y
1 | Dw an khoi cong maoi 10,0 10,0 0,0 2,746 2746 | 0,0
1, | Hemongdongho taep: | NoOm- | o | | op| 2748| 2746 W

cudn C

Téng cong 10,0 10,0 00| 2,746| 2,746 | 0,0
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b) Piu tw mua sim tai san cé dinh (TSCP):

DVT: Ty ddng

z PO Két qua thuce hién
Co cau ngudn von N
Téng oid , _niam 2020
Stt Hang muc tri Vén Vén Tonég sO |Von FSH Vén
CSH vy (khéng | (khong o
VAT) | VAT
Dong co DC 3501§w, h(}p
1| giam toc va h¢ thong dicu 4,000 4,000 0,0 3,812 3,812 0,0
khién di kem
2 | May dong bo thép thanh 1,800 1,800 0,0 1,399 1,399 0,0
3 | fi¥tongdion hien dign 5000 | 5,000 00| 4122] 4122| 00
cuc 10 luyén thép
4 | Xe xuc lat YANMAR-V?2 - - - 0,255 0,255 0,0
Méy khoan can AZUMA-
> | AMK 110-2,2kw ) ) o Pl il M
Tong cong 10,800 10,800 0,0 9,658 9,658 0,0

Tinh hinh thuc hién cdc dw dn:
Hé thong dong bo thép cudn: Pa nghiém thu va ting TSCD trong thang 12/2020.

vGi tdng gia tri quyét toan cong trinh 14 36,480 ty dong (GT sau kiém todn).

Péng co DC 350Kw, hop giam toe va hé thong didu khién di kém: Chuyén tiép tir nam 2019,
Pa nghiém thu va ting TSCD trong thang 08/2020.
Mady dong bé thép thanh: Pa nghiém thu va ting TSCD trong thang 12/2020.
H¢ théng didu khién dién cuc 10 luyén thép: Chuyén tiép tir nam 2019. Hop ddng sé
APC33001C ky ngay 31/07/2019 véi Danieli. Toéng GTHD 1a 148.000 EUR, da thanh toan
80% GTHD. Chwa nghiém thu do chuyén gia Y chwa qua vi tinh hinh dich COVID-19.

Xe xuc lit YANMAR-V2 (Pi qua sir dung): Pid nghiém thu va ting TSCB trong thang
12/2020.
May khoan cdn AZUMA-AMK 110-2,2Kw (Pa qua st dung): Pa nghiém thu va ting TSCD
trong thang 10/2020.
Ngoai ra ndm 2020 Cong ty di hoan thanh kiém toan doc 1ap Cong trinh Céan thd hang doc,

TAt ca cac hang muc dad hoan thanh, dugc nghiém thu, dua vao st dung va quyét toan ding quy

dinh.

a. Cac cdng ty con, cong ty lién két: Khong co.

4. Tinh hinh tai chinh:

a. Tinh hinh tai chinh:

DVT : Triéu dong

o S6 cudi | S6 ddu ky | Chénh léch CK/PK
TT Chi tié > :
HHen K (CK) | (PK) | Gidtri | Tilg |
A B 2 3=1-2 | 4=3/2
A | TONG TAI SAN 312.982 | 507.438 | (194.456) | -38,12%
I | Tai sian ngin han 226.191 | 402362 | (176.171) | -43,78%
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1 | Tién va cac khoan tuong duong tién 46.574 13.058 33.516 | 256,67%
2 | Cac khoan dau tu tai chinh ngén han - - - -
3 | Céc khoan phai thu 56.325| 114311 | (57.986)| -50,73%
4 | Hang ton kho 114.999 | 263.139 | (148.140) | -56,30%
5 | Tai san ngfm han khac 8.292 11.853 (3.561) | -30,04%
II | Taisan dai han 86.791 | 105.076 | (18.285) | -17,40%
1 | Phai thu dai han - - - -
2 | Tai san ¢ dinh hitu hinh 73.415 86.513 |  (13.098) | -15,14%
3 | Tai san d& dang dai han 4.122 4.479 (357) |  -7.97%
4 | Tai san dai han khéc 9.254 14.084 (4.830) | -34,29%
B | TONG NGUON VON 312.982 | 507.438 | (194.456) | -38,32%
I | No phii tri 91.476 | 281.316 | (189.840) | -67,48%
1 | No ngin han 91.476 | 281316 | (189.840)| -67.48%
2 | No dai han - - - -
II | Ngudn vén chii s hiru 221.506 | 226.121 (4.615) | -2,04%
1 | Vén chu sé hitu 221.506 | 226.121 (4.615) | -2,04%
2 | Ngudn kinh phi va quy khéc = 2 : -
b. Chi sé tai chinh chii yéu:
TT Chi s PVT | Nam 2020 | Nim 2019

1 | Tai san dai han/Tdng tai san % 27,73% 20,71%

2 | Tai san ngén han/Tdéng tai san % 72,27% 79,29%

3 | No phai tra/Téng ngudn von % 29,23% 55.44%

4 Nguén vbn chi s& hiru/Tong nguén von % 70,77% 44.56%

5 | Kha ning thanh toan nhanh lan 1,22 0,49

6 | Kha ning thanh toén hién hanh lan 2,47 1,43

7 | Ty suét loi nhudn sau thué/doanh thu thuén % 0,98% 1,14%

8 | Ty sudt loi nhudn sau thué/Téng TS (ROA) % 6,73% 4,98%

Ty sudt loi nhudn sau thué/Ngudn vén chi s¢ i 3 5
9 | i (ROE) % 9,51% 11,19%
10 | Lai co ban trén cd phiéu (EPS) VNDb 1.387 1.665

5. Co ciu co dong, thay doi von diu tw ciia chii sé hivu (Danh sdch ngieoi so hitu chitng
khoan do Trung tam leu ky Chitng khodn Viét Nam chot ngay 26/06/2020):

a. Cé phan: Tong s6 ¢6 phan dang luu hanh la: 15.187.322 ¢d phan phd thong. Trong do:
5.315.447 ¢6 phiéu.

o S0 lugng ¢b phin chuyén nhuwong ti do 1a:

e S luong ¢d phan bi han ché chuyén nhuong:

9.871.875 ¢d phiéu.
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b. Co cau co dong:

> Co dong trong nwée:  15.132.335 CP Ty 1¢: 99,64%
o (0 dong Nha nueée:  9.871.875 CP Ty l¢: 65,00%
o (0 dong 16 chitc: 1.183.529 CP Tylé: 7,79%
o (o dong cd nhan. 4.076.931 CP Ty lé: 26,84%

» C6 dong nuwdec ngoai: 54.987 CP Tylé: 0,36%

Tinh hinh thay déi von dau tur ciia chi sé hirvu: Khong co
d. Giao dich ¢o phiéu quy: Khong co
e. Caic chung khoan khae: Khong co

6. Bdo cdo tic dong dén moi truong:

- Thue hién t6t cong tac quan Iy moi truong Cong ty da duge UBND Tinh Pong Na1 cap gidy
phép xa thai vao ngudn nude. Té chire chuyén giao chét thai nguy hai, chat thai rin, chat thai
sinh hoat cho don vi chirc nang xur ly theo ding quy dinh.

- Hé théng lam mat khi thai sau khi ddu tu stra chira da phat huy hidu qua t6t, khong gay khoi ol
bui ra méi truong xung quanh. I i
- Bé Cong ty ngay cang phat trién bén viing, trong ndm qua Cong ty da trién khai thuc hién t6t >/

cdc cong tdc bao vé moi truong nhu trong thém cdy xanh, duy tri hoat dong on dinh cua hé
théng 16 gia nhiét trung tin dem lai hiéu qua kinh t& va moi truong.

- Cong tac xtr ly khi thai, nude thai dat QCVN (Quy chuédn Viét Nam) vé’ moi truong. Cong tac
quan ly chat thai ran duoc thye hién nghiém tic va c6 ky hop dong voi doi tac co chire nang xur
Iy chat thai ran dé dinh ky xu ly.

II1. Bio c¢do va dinh gid cia Ban Tong Giam dbc

1. Ddnh gid két qua hogt djng san xudt kinh doanh:
Kho khan:
a) Thi trudmg thép thé gioi:
Nhin chung trong nam 2020 la giai doan rat kho khan dbi véi nén kinh té thé gidi, trong do6 co
nganh thép xuat phat tir mgt s6 nguyén nhan nhu:
- Tac dong cua dich bénh COVID-19 lam kinh té thé gi6i bi anh huong nghiém trong.
- Tinh hinh thi truong ¢ nhiéu dién bién phte tap, gid phé liéu ting cao v khan hiém nguon
hang. TI’OI’IE khi d6 mure tdng gid cua thanh pham chidm hon so véi mic ting gid cua phé liéu,
cong véi nhu cau thi truong thip gdy khé khin cho cac don vi san xudt dc_lC biét 1a cac don vi
nho va stir dung 100% li¢u ndi dia nhu VICASA.
b) Thj truwdng trong nwie:

- Tinh hinh tiéu thu thép xay dung trong nudc van chua duge cai thién dang ké. Nguyén nhan:
Do céc dy an dau tu cong ciia Nha nudc con chdm giai ngén, trong khi cic doanh nghiép tu
nhan va FDI thudc linh vyc bit dong san bi anh hudng nghiém trong do dich bénh COVID-19
nén phai gidn, ding thi cong. Nguoi dan tiép tuc gp kho khan do dich bénh nén han ché xdy
dung co s¢ kinh doanh, nha cira. Ngan hang siét chit cho vay, han ché cho vay dau tu, ting
cudng cong tac quan tri rui ro khi cho vay.

- Gia thép /V/ vén con cao so véi Thép Hoa Phat, chénh 1¢ch khoang 500 dong/kg, tao ap luc
16n trong viée gift va mo rong thi phén thép /V/. Trong khi d6 cac ddi thu khae nhu VAS Nghi
Son Thanh Hoéa, Dong Nam A, Tué Minh... tiép tuc theo dudi chién luge giam gid dé tim dau ra
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trong ltc tinh hinh kinh t& trong nuéce con nhiéu khé kho khan, dd anh hudng dén hiéu qua san
xuat kinh doanh ctua Cong ty.

- Chi phi gi4 thanh san xudt cia Cong ty van con cao hon so véi cac don vi cling cong sut.
Bén canh d6, luc luong lao déng Cong ty van con cao (hién tai 1a 419 ngudi) nén chi phi tién
lwong va céc ché do cé lién quan con 16n, ning sudt lao dong thap hon lam anh huéng dén kha
nang canh tranh Cong ty

1.2. Thuén lgi
- Buoc su hd tro ctia Toéng Cong ty trong viée diéu hanh va cong tac tiéu thu san pham;

- BO may td chirc cla Cong ty da ngay cang dugc cung ¢ va kién toan, CBCNV Cong ty

VICASA c6 truyén théng doan két, khic phuc kho khin dé thuc hién t6t va hoan thanh nhiém

Vi,

- Nguoi lao dong trong Céng ty da phdn 14 nhiimg lao ddng co trinh do tay nghé, c6 tim huyét,
y thirc ky ludt, chdp hanh 6t cac chii truong chinh séch ciia Nha nude, céc ndi quy quy dinh

ctia Cong ty, tich cuc, chii dong dua ra cac giai phap khic phuc khé khin, thir thach dé hoan

thanh nhiém vu dugc giao.

- Céc cong trinh sau khi dugce dau tu, cai tao va trang bi méi nhu dic lién tuc, may bién thé
25MVA cho 16 luyén, cum médy cén trung, cén thd hang doc da tao nén quy trinh cong nghé
khép kin, donb bé gitra khau san xudt thép thoi va khau san xuat thép can, da gitp giam céc chi
tidu kinh t& ky thuat, ning cao cong sut day chuyén san suét, duy tri én dinh chit luong san
phédm va ting kha niang canh tranh ctia san phim trén thi truong

Két qua sian xuét kinh doanh nim 2020: Lo¢i nhuin sau thué dat 21,066 ty dong.
2. Tinh hinh tai chinh:
2.1. Tinh hinh tai sian

- Tai san tinh dén cudi nim 2020 giam 194,455 ty dong (gidm 38,32%). Tai san ngin han giam
176,171 ty dong (giam 43,78%); Tai san dai han giam 18,284 ty dong (giam 17,40%). 7226

- So voi cunb ky, ty trong tai san dai han trén tong, tai san tang lén, ty trong tai san nwan han trén
tdng tai san giam di. Nguyén nhan chu yéu do gid tri hang ton kho giam va phai thu ngéin han cua
khach hang giam.

- Gid tri hang ton kho cuéi ky so v6i dau ky giam 148,140 ty dong (giam 56,30%), cha yéu do
ton kho thép can thanh pham, phoi thép va phu tung.

2.2. Tinh hinh n¢ phai tra

- No phai tra CLIOI nam 2020 la 91,476 ty dong: Giam 80 VOl dau ky 1a 189,840 ty ddng (giam
67,48%) chu yéu 1a khoan vay ngén han ngan hang cudi nam 2020 giam so v6i dau nim (giam
237,908 ty ddng).

- Ngufm vay von luu ddng duoc kiém sodt chit ché, s dung dung muc dich, dam bao cho viéce
str dung ngudn von dat hiéu qua.

Khoin déng gép ngin sich nim 2020: Cong ty da ndp vao ngin sich Nha nudoe ’sé tién
35,466 ty dong (Trong do: Thue GTGT 26,727 1y dong; Thué TNDN 5,435 1y dong; thué TNCN
3,161 ty dong; ...).

3. Cong tdc quan ly, cung ng vit tu nguyén liéu:

- Cong ty da chii dong cung tmg du, kip thoi sé luong cac loai vat tu, nguyén liéu, phu tung cho
san xudt va stra chita thiét bi trong nam. Cac nguon cung cap dan di vao on dinh ca vé chat lugng

va gia ca.
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- B6 tri hop 1y mat bang kho bdi, tao didu kién thuan loi dé bao quan tot vat tu hang hoa & timg
don vi, quy hoach cac bdi bé tong chira thép vun. Vi viy, c¢o du diéu kién dé ché bién liéu cho san

xudt thép luyén va luong phé liéu ton kho ngay 31/12/2020 14 6.622 tin.

- Str dung 100% liéu ndi, ting cuong sir dung céc nguyén vét liéu trong nude san xudt duge, hd

tro sir dung san pham cua cac don vi trong hé thong.

- Thue hién tét cac quy dinh vé cong tac quan 1y, nhip xudt vét tu, thanh phdm. Ra soat thanh 1y
cac loai vt tu, phu ting khong con str dung trong san xuat dé thu hoi von.

IV. Panh gid ciia Hi ddng quén tri vé hoat dong ciia Cong ty

Hoi dong quén tri thudong xuyén theo doi giam sat cac hoat dong, cac cong viéc diéu hanh
quan ly cua Ban Tong Gidam Doc, phoi hgp voi ban Kiém sodt kiém tra cdc van dé chu yéu sau:

- Tinh hinh thuc hién cac chi tiéu ké hoach do Dai hoi DPong c¢b dong thudmg nién va Hoi dong
Quan tri dé ra. Pic biét thuong xuyén xem x¢t danh gid vi¢e thue hién ké hoach san xudt kinh
doanh, chinh sach dau tu va céc chi tiéu vé kinh té dé co nhimg bién phap chi dao kip thdi Ban
Tong Gidm Pédc, dép Gmg cac yéu cau vé nguodn luc dinh hudng phat trién Cong ty.

- Cong ty da chdp hanh va tuan thu cic quy dinh cua Luét doanh nghiép, didu 1& cua Cong ty,
quy ché quan ly tai chinh va cac quy dinh phap ly hién hanh cua Nha nude.

- Cong ty d hoan tit thu tuc chuyén san chimg khoén tir UPCOM (HNX) sang S¢ Giao Dich
Chimg Khoan TP.HCM (HSX): Ngay 10/03/2021, hon 15 triéu ¢6 phiéu cua Cong ty CP Thép
VICASA-VNSTEEL chinh thic duge niém yet tai S& Giao dich Ching khoan TP. HCM
(HOSE) v&i ma VCA. Viée dua cd phiéu VCA [én san sé giup Cong ty CP Thép VICASA -
VNSTEEL lan toa hinh énh, thuong hi¢u, minh bach thong tin va quan tri cling nhu néng cao
gia tri doanh nghi¢p va kha nang huy dong vbn cho cic dur an trong thot gian toi, xting dang voi
niém tin ctia C6 ddng va su lua chon cua cac Nha dau tu.

Nim 2020 14 nim tuong d6i khé khin déi véi Cong ty CP Thép VICASA-VNSTEEL, mét
phan do tac dong cua dich Covid-19 dd anh hudng nghiém trong téi nén kinh té trong nuoc va
thé gi¢i. Tinh hinh thi mromg ¢6 nhiéu dién bién phic tap, gia phé lidu ting cao va khan hiém
ngudn hang. Nhung vé6i su phin déu khéng nglmg cua tap thé CBCNV Cong ty, cling v6i su
gitip d va chi dao kip thoi, toan dién vé nhiéu mdt cua lanh dao Tong, Cong ty Thép Viét Nam-
CTCP, két qua thuc hién ké hoach SXKD theo Nghi quyét Pai hoi donU cd dong nim 2020 cua
Céng ty dat mire tuong ddi 6n dinh vé san xuét, tiéu thu va loi nhudn, én dinh duoce thu nhdp va
doi séng cho CBCNV. Két qua: Loi nhudn trude thué nam 2020 dat 131,04% so vai nghi quyét
Pai hoi ddng ¢6 dong nam 2020 dé ra (TH 26,247 / KH 20.030 ty dbng).

V. Quan tri cong ty:
1. Hgi d(i‘ng quan tri
a) Thanh vién va co cAu ciia Hoi dong quan tri:

Danh séch Hoi dong quan tri s¢ hitu ¢ phan ¢6 quyén biéu quyét nhur sau:

Stt Tén ¢6 dong S6 CP séhitu | Ty 1é Ghi chi
Téng Cong ty Thép Viét Nam-CTCP Chu tich HPQT
1 A .796. 0 ‘ 3 %
Ol | (Pai dién: Ong L& Van Cam) S.nels ) 2 (Thirh vien chuyer
rachn
Tong Cong ty Thép Viét Nam-CTCP _ | Téng Giam déc
02 Y 2y ; 2278.12 g . i
(Pai dién: Ong Huynh Cong Du) 78125\ 15| (Thanh vien  Ban
diéu hanh Céng ty)
Tong cong ty thép Viét Nam-CTCP Thanh vién HDQT
03 S on oA ' 278.12 ° s .
(Dai dién: Ong V5 Huu) 2.278.125 15% (Thanh vién c}}uyen
trach): Pa nghi huu
tir thang 11/2020.
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; _ Thanh vién HDQT
04 | Téng cong ty thép Viét Nam-CTCP 1.518.750 | 10% | png Téng Gidm dbc
(Pai dién: Ong Nguyén Dong Viing) (Ban diéu hanh
Cong ty)
05 | Cong ty Co phan Thép Pa Néng 1.084.629 | 7,14 % Th}?nhh vién HPQT
i Py X e (Thanh vién khong
(Pai dién: Ong Nguyén Bao Giang) o T 689 6)

b) Hoat dong cia Hoi dong quan tri:

Hdi dong quan tri hop hang quy trong nam. Tat ca céc cudc hop cua Hoi dong quan tri dicu co su
tham du ctiia Ban kiém soat vai tu cach la quan sat vién.

Béo cdo ghi nhgn sy tham gia cua cdc thanh vién Hoi ddng quan tri tai cic cude hop HPQT cho
nam tai chinh két thuc vao ngay 31/12/2020 nhu sau:

Stt Ho va tén Chike vu S6 cude hop S$6 1An tham du
1 | Lé Van Cam Chu tich HDQT 5 5/5
2 | Nguyén Bao Giang Uy vién HPQT 5 5/5
3 | V5 Huu Uy vién HPQT 5 5/5
4 | Nguyén Bong Vimg Uy vién HDQT 5 5/5

Qua cac cudc hop trén, Hoi dong quan tri da ra cac Nghi quyét trong ndm nhu sau:

Stt S6 Ngay Néi dung
1 23/NQ- | 17/02/2020 | Nghi quyét HPQT vé ké hoach SXKD Quy 1/2020
HPQT-
VCA

Didu 1: HOi dong quan tri nhdt tri v6i cac danh gid két qua
thuc hiﬁ:n ké hoach SXKD, Bdo cdo Tai chinh, Bdo cdo cua
Ban kiém soat Quy 1V/2019 va nam 2019.

Céc chi tiéu chinh dat dugc cia Quy IV/2019 nhu sau:

Quy IV/2019
TT Chi tiéu ) |
K¢ hoach | Thuc hi¢n
1 San luong san xudt
1.1 | Phoi thép (tdn) 51.500 | 44.329
1.2 | Thép can (tdn) 48.000 37.618
2 San luong tiéu thu
2.1 | Phéi thép (tdn) 4.259
2.2 | Thép can (tin) 45.000 37.695
3 | Loi nhudn truée thué (trd) 5.000 6.568
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Pidu 2: Ké hoach SXKD Quy 1/2020:
2.1 Nhiém vu ké hoach san xuat kinh doanh quy /2020 nhu sau:

Pon vi K& hoach K& hoach

Tén chi tiéu ;
tinh | pam 2020 Quy 1/2020

San xut:
- Phai thép Tén 195.000 46.000
- Thép can Tan 175.000 41.000

Tiéu thu:

- Phai thép Tén - -
- Thép can Tén 175.000 41.000
Loi nhudn trude thué Tr.déng 20.030 5.000

2.2 Thi trudng bit dong tiép tuc gip kho khin, trdm ling; cac du
an dinh tré, ddu tu cong chiam trién khai, cho thdo g&. Ngan hang
xu hudng xiét chat giai ngan va diéu kién cho vay nhom bat déng
san. Dich b¢nh Covid-19 du béo s€ ¢6 tac dong khoé luong va kéo
dai dén nén kinh té chung thé gidi. La nudc ¢é san lugng thép 1én
nhat thé giéi va co vai trd quan trong trong viéc cung cdp cic
nguyén vt lidu chi yéu trong chudi cung tmg nén chéc chin dich
bénh it nhidu s& ¢6 anh huong dén nganh thép trong nude. Dé
nghi Ban diéu hanh chu dgng giao dich cdc nguyén vt ligu nhap
khéu cho san xut luyén (dién cuc, ferro céc loai...) ddp tng yéu
cdu ddy manh san xuét luyén thép.

2.3 Trong tinh hinh tiéu thy, thi truong trong nudce dang gép nhiéu
kho khan can nghién ctru tim kiém 6n dinh thi trudng thép tron va
cac san phdm méi song song véi viée ting cudng xuat khéu nhu
la giai phap duy tri doanh thu, dam bao thu nhap nguoi lao dong.

2.4 Thi truong tiéu thu Quy 1/2020 va ca nam 2020 du bao con
nhidu kho khin, tang truong thip (~6%), canh tranh cao. Yéu cau
Ban diéu hanh theo doi sat 520 dién bién thi truong, phong ngtra
rui ro, chu dong d6i phé va ndm bit co hdi dam bao 6n dinh hoat
dong san xudt kinh doanh ¢é hi¢u qua.

88

27/NQ-
HDQT-
VCA

28/04/2020

Nghi quyét: Pai hgi dong co dong thwong nién niim 2020

Pidu 1. Théng qua Bdo cio tong két cong tic san xuat kinh
doanh nam 2019 va nhiém vu ké hoach san xuét kinh doanh nam
2020

- Két qua SXKD nam 2019:
|

Chi tiéu Pvt Ké hoach | Thuc hién

Thép Luyén tin 195.000 181.322
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Thép Cén tAn 180.000 160.680
Doanh thu thuan ty dong 2.979 2214
Tiéu thu Thép can tan 180.000 164.128
Tiéu thu Phdi thép tAn 13.000 12.345
Loi nhudn trude thué| ty dong 30.165 31.759
Loi nhuén sau thué ty déng 24.132 25.384
CH tire % 15 15

- Ké hoach san xudt kinh doanh ncim 2020:

Stt Tén chi tiéu Pvt | Kéhoach nim 2020
1 | San xuét
- Phoi thép tdn 195.000
- Thép cén tan 175.000
2 | Tiéu thu SP
- Phoi thép tan 15.200
- Thép can tAn 175.000
3 | Loi nhudn trudc thué Tr.ddng 20.030
4 | Loi nhudn sau thué Tr.ddng 16.024
5| Cotie % 7

- Ké hoach ddu tw phdt trién nam 2020

DVT: Ty dong

Stt Tén dy 4n Tong mire diu tu
1 Du an khoi cong mai 10,00
1.1 | Dy an hé théng déng bo thép cudn 10,00

Téng cong 10,00

Piéu 2. Thong qua Bdo cdo hoat dong cia HDQT niam 2019.

Piéu 3. Thong qua Bao cdo tai chinh kiém toan ddc lap nim

2019.

Diéu 4. Thong qua Béo cdo ciia Ban kiém soat nim 2019,

Piéu 5. Thong qua To trinh phan phdi loi nhudn, trich 14p cac

quy nam 2019.

Stt

Chi tiéu

S4 tién (dong)

1 | Loi nhudn ndm 2018 chuyén qua

nam 2019

13.513.439.755
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2 | Loi nhudn sau thué nam 2019 25.293.897.481

3 | Loi nhuan sau thué Iiy k& dén ngay | 38.807.337.236
31/12/2019

4 | Chia cb tie: 15% von diéu 18 22.780.983.000

5 | Trich 1dp quy Phuc lgi, Khen 2.529.389.748
thudng: 10% loi nhuan

6 | Thuong HDQT, BKS, BDH, 371.700.000
TKHPQT
7 | Loi nhuan liy ké con lai chua 13.125.264.488

phan phdi chuyén qua nam 2020

* Doi vai loi nhudn liiy ké con lai chica phan phoéi: Pai hji
dong cé dong nhdt tri iy quyen cho Hpi dong quan tri Céng ty
xem xét, quyét dinh phan phéi loi nhudn tai thoi diém thich
hop.

Pi¢u 6. Thong qua To trinh ké hoach san xuat — kinh doanh va
lgi nhudn nam 2020

Ké hoach san xudt:
- Sén xudt phoi thép:  195.000 tén
- San xudt thép can: 175.000 tan
K¢ hoach tiéu thy san pham chinh:
- Tiéu thu phoi thép: 15.200 tan
- Tiéu thu thép can: 175.000 tan
Ké& hoach két qua kinh doanh: ‘
- Loi nhudn trudce thué: 20,030 ty dong.
Piéu 7. Thong qua To trinh ké hoach phan phdi loi nhudn nam
2020

Stt Chi tiéu S6 tién (ddng)

1 | Loi nhun trude thué nam 2020 20.030.000.000

2 | Loi nhudn sau thué nidm 2020 16.024.000.000
(Thué TNDN 20%) n

3 | Lgi nhudn ndm 2019 chuyén qua 13.125.264.488
nam 2020

4 | Chia cb tic: 7% vbn didu 1¢ 10.631.125.400

5 | Trich lap quy Phuc lgi, Khen 1.602.400.000
thudmg: 10% loi nhuan

6 | Thuong HDQT, BKS, BDH, 500.000.000
TKHDQT

7 | Lot nhu,én Iy ké con lai chua 16.415.739.088
phén phoi

Piéu 8. Thong qua tién lvong va murc thi lao ctia Hoi déng quan
ti1, Ban kiém soat, Ban di¢u hanh va Thu ky HDQT nam 2020:

1. Tién luong Hoi dong quan tri, Téng Giam dbc, Truong Ban
kiém soat, Pho Tong giam dbc, Ké toan truong:

Uy quyén cho HDOT Cong ty quyet dinh, phai dam bao ding cdc
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quy dinh cua Nha nuoc va phu hop voi tinh hinh san xuat kinh
doanh cua Cong ty.
2. Thu lao cta thanh vién khéng chuyén trach HDQT, Ban kiém
soat, thu ky HDQT:

+ Uy vién HDQT: 4,00 triéu déng/ngudi/thing

+ Kiém soat vién, thu ky HDQT: 3,00 tri¢u dong/nguoi/thang
* Poi vii nguoi quan Iy tham gia Hoi dong quan tri, Tong Giam
doc, Phé Tong Giam doc, Ban kiém sodt lam viéc triec ttep duge
Céng ty tra lwong hang thang theo chirc danh quan Iy chuyén
trach, khong hitong thit lao hang thdang chiee danh kiém nhiém.
* Truong hop Kiém sodt vién, thu ky HDQT kiém nhiém huong
lwong chuyén mon nghiép vu, dwoc huong thit lao theo quy dinh.
Piéu 9. Thong qua to trinh lva chon Céng ty kiém todn nim
2019.

Piéu 10. Thong qua Td trinh vé Giao dich ndi bd trén 35% Tong
Tai san.

Cong ty CP Thép VICASA — VNSTEEL ky két hop dong mua
ban thép tra chim véi Cong ty TNHH MTV Thép Mién Nam —
Vnsteel (Pon vi 100% vén cua Téng Coéng ty Thép Viét Nam —
CTCP) véi han mirc tra cham 1a 210.000.000.000 dong (hai trdam
muedi ty dong); S6 du cong ng phai thu téi da la 210 ty ddng,
chiém trén 35% Tong tai san.

Pidu 11. Dai hdi nhit tri giao cho Hdi dong quan tri va Ban Tong
Giam ddc c6 trach nhiém trién khai cac ndi dung da duoc Pai hoi
quyét nghi trén co sé tuan thu phéap ludt ciia Nha nude va Didu 18
t6 chirc hoat dong ctia Céng ty.

Diéu 12. Giao cho Ban Kiém sodt ¢ trach nhi¢m giam sat, kiém
tra hoat dong ctia Hoi dong quan tri va Ban Tong Giam doc trong
viée thuc hién Nghi quyét cua Dai hoi dam bao dung phap luat va
Dicu 1¢ Cong ty.

VCA Cong ty Co phan thép VICASA-VNSTEEL _Bdo cdo thidng nién nam 2020 Trang 18/26
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03 | 24/NQ-
HDQT-
VCA

22/04/2020

Nghi quyét HPQT vé ké hoach SXKD Quy 11/2020

Pidu 1: Hoi ddng quan tri nhit tri vai cac danh gia két qua thye
hién ké hoach SXKD, Bdo cao tai chinh, Bao cdo cua Ban kiém

soat quy I ndm 2020.
Cac chi tiéu chinh dat dugc ctia quy I ndam 2020 nhu sau:
_— Ké hoach | K¢ hoach | Thwe hign
nam 2020 | uy 12020 | Quy 1/2020
SX Phoi thép | Tin 195.000 46.000 41.774
SX Thépcan | Tén 175.000 41.000 34.606
Heu Tan 1495 000 41.000 | 35477
Thép can
Loi nhudn sy 20.030 5.000 9.871
trudc thué

- Tiéu thu Quy 1/2020 dat thap, giam 33% so voi ciing ky; nguyén
nhan chinh la do anh huong dich bénh Covid-19 thuc hi¢n gidn
cich xa hoi, hau hét cong trinh tam dimg, nhu cau xa hoi thap:
tuy cdc chi tiéu vé san lugng khong dat, HDQT ghi nhdn, danh
gid cao su nd luc, ¢d ging chung ctia Ban diéu hanh.

- Cong tac phong chéng dich bénh Covid-19 di duoc Ban diéu
hanh trién khai ¢mg phé sém, nhanh chéng va quyét liét theo quy
dinh, duy tri san xudt, dam bao thu nhap ngudi lao dong

Piéu 2: K& hoach SXKD Quy 11/2020:
2.1 Nhiém vu ké hoach SXKD Quy I11/2020 nhu sau:

Chi tiéu Pvt| Kéhoach | K&éhoach
nim 2020 | quy 11/2020
San xudt Phoi thép Téan 195.000 | 49.500
San xudt Thép can Tén 175.000 44.000
Tiéu thu thép can Tén 175.000 | 44.000
Loi nhuén trude thué Trd 20.030 3.000

2.2 Dich bénh Covid-19 trong nuéc dang duoc kiém soat; tuy
nhién tinh hinh dich bénh nhiéu nuéc trén thé gisi vﬁn chua duge
kiém soat, didn bién kho luong, anh huong t6i ngudn cung vat te
nguyén liéu chinh, nhét 1a sat thép vun, can chu dong cén d6i dam
bao thu mua dép tmg yéu ciu san xuét.

2.3 Cung vai kho khdn do dich bénh, yéu to canh tranh, gianh thi
phan trong nudc ngdy Cdllf:, quyet li¢t, cung van tlep tuc vuot cau
tang truong kinh € noi chung cling nhu nganh thép thip hon
nhiéu so véi du bao; dé nghi Ban didu hanh than trong, can dbi
ton kho nguyén vt liéu chinh; tiép tuc trién khai céc giai phap
tiét kiém ning luong, vt tu, nguyén lidu.

2.4 Tinh hinh tiéu thy trong nudc giam sat, xudt khiu gip kho
khin, yéu cau giam ton kho thanh pham, phdi, cai thién dong tién.
Ra soat, can nhic, dimg dau tu cic hang muc chua cdp thiét.
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4 56/NQ-
HPQT-
VCA

23/07/2019

Nghi quyét HPQT vé ké hoach SXKD Quy I110/2020

Piéu 1: Hoi ddng quan tri nhét tri v6i cdc dénh gia két qua thuc
hién ké hoach SXKD, Béo cdo tai chinh, Bdo cdo cta Ban kiém
soat Quy 111/2020.

Cac chi tiéu chinh dat dugc ctia Quy I11/2020 nhur sau:

Chi tidu | Dt Ké hoach | Ké hoach Thuc hi¢n
nim 2020 |Quy 111/2020, Quy 111/2020

Luyénthép | thn | 195.000|  49.500 41.173
Can thép tn | 175000 |  44.000 37.360
TieuthuTP | tn | 75000 | 44.000 40.541
Thép can
Loinhugn | Tr.d | 5 g30 3.000 6.022
trudce thué

* Chi tidu san xudt va tiéu thu Quy khong dat ké hoach dé ra,
nguyén nhén chinh do hdu qua cua dich bénh Covid-19, canh
tranh gay g,dt trong cude chlen gianh thi phan, mic du vay HbQT
van danh gia cao su no lue, ¢b ging chung cua Ban didu hanh voi
chi tiéu lgi nhuan gap d6i so véi ké hoach trong tinh hinh kho
khin chung cta toan nganh.

* Céc chi tiéu tiéu hao trong san xuét tiép tuc dugc cai thién, ton
kho nguyén vat liéu giam manh gop phan mang lai hiéu qua
chung méc du san xudt va tiéu thu gap nhiéu bét loi

Diéu 2: Ké hoach SXKD Quy I11/2020:
2.1 Nhiém vu ké hoach SXKD quy 111/2020 nhu sau:

K& hoach K& hoach
Chi tiéu bvt nam 2020 | quy II1/2020
Luyén thép Tan 195.000 51.000
Céan thép Tan 175.000 46.000
Tiéu thu Thép can Tén 175.000 46.000
Loi nhuén trude thué Tr.d 20.030 5.000

2.2 Tinh hinh thi truomg thép Quy III, 6T cudi nim du bdo con
nhiéu kho khin; gia ¢6 xu hudng giam do &p luc canh tranh gianh
thi phan nhét 1a ¢ thi truong phia Nam, trong khi nhu cau thi
trudng van con thip do tinh hinh bit dong san va ddu tu cong
chua dugce khai thong; yéu cau BDH diéu tiét giam ton kho, tiép
tuc tiét giam chi phi, ting cuong tiét kiém vat tu, ning luong;
chéng liang phi;

2.3 Khao sat, tham do thi truong; da dang ching loai san phém dé
duy tri doanh thu, dam bao vié¢c lam va thu nhap nguoi lao dong.
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05 | 70/NQ- | 04/11/2020 | Nghi quyét HPQT vé ké hoach SXKD Quy 1V/2020
HPQT- s g A i B o e B < s, :

VCQ A Diéu 1: Hoi dong quan tri nhét tri voi cac danh gia két qua thuc
hién ké hoach SXKD, Bdo cdo tai chinh, Bao cdo cta Ban kiém
soat Quy 111/2020. Céc chi tiéu chinh dat dugc cua Quy 111/2020:

Ké hoach | Kéhoach | Thue hién

Chititu | DVt 5m 2020 |Qay 111/2020| Quy 111/2020

Luyén thép Tén 180.000 51.000 52.892
Céan thép Tén 160.000 46.000 41.788
Tiéu thu Tén

thanh phim 160.000 46.000 47.125

Lot nhuin Tr.d
trude thué

Didu 2: Ké hoach SXKD Quy 1V/2020:
2.1 Nhiém vu ké hoach SXKD quy IV/2020 nhu sau:

25.000 5.000 4.694

Chi tiéu bvt Ké hoach K¢é hoach
nim 2020 | quy 1V/2020
Luyén thép Tén 180.000 49.000
Cén thép Tén 160.000 46.500
Tiéu thu Thép can Tan 160.000 40.000
Loi nhudn trude thué Tr.d 25.000 4.500

2.2 Nhu céu thi truomg tiép tuc & muec thip do tinh hinh bit dong
san va ddu tu cong chdm giai ngan. Cung cdu thép trong nude con
nhiéu chénh l&ch, canh tranh thi phin quyét liét. Du bio khong c6
dot bién vé tiéu thu va gia ban trong nhiing thang cubi nam. Yéu
céu tiép tuc duy tri thanh phim & muc tén kho thdp. Tap trung
cac ngudn lyc dam bao hoan thanh céc chi tidu ké hoach nim
2020, dac biét la chi tiéu lgi nhudn;

2.3 Dich bénh Covid-19 tai bung phat va con dién bién phtrc tap &
Chau Au anh huong thi truong sét thép vun; thu mua sit thép vun
gap nhidu kho khin do nguén cung han ché, gia tang nhanh ; yéu
cau Ban diéu hanh c6 giai phap linh hoat, kip thoi, dam bao duy
tri san xudt dap tng thi trudng, gitt vimg thu nhap, 6n dinh doi
séng cho ngudi lao dong;

2.4 Cén c6 khao sat, danh gid tong thé ngudn cung sit thép vun
trong dai han, xem xét cic phuong an nhdp khiu truc tiép hoic
két hop véi don vi ban dé 6n dinh nguyén liéu chinh cho san xuét;
2.5 Tang cudng cong tac kiém tra, giam sat ATLD dip cudi nam.

Picu 3: Thong qua viée tiép nhan don tir nhiém chirc danh Thanh
vién Hoi dong Quan tri Cong ty CP Thép VICASA - VNSTEEL
ctia ong V& Huu. Hoi dong Quan tri Cong ty sé trinh Dai hoi
Pong ¢ dong mién nhiém chinh thirc chie danh Thanh vién
HDQT ctia 6ng V5 Huu va tién hanh bau cir bd sung tai cude hop
Pai hoi ddng cd dong gin nhit.
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¢) Hoat dong ctia thanh vién Hoi ddng quan tri doc 1ap khong diéu hanh:
Hoi dong quan tri ¢6 03 thanh vién khong truc tiép diéu hanh hoat déng kinh doanh hang
ngdy cta Cong ty. Khong ¢6 mot sé hodic mot nhém thiéu s thanh vién nao cd anh hudng chi

phdi cic quyét dinh ctia Hoi dong quan tri Cong ty.

Danh sach 03 thanh vién HDQT khéng truc tiép didu hanh Céng ty nhur sau:

+Ong Lé Vin Cam Cha tich HPQT

+Ong V6 Huu Thanh vién HDQT (Nghi huweu tir thang 11/2020).
+ Ong Nguyén Béao Giang: Thanh vién HDQT

Danh sach thanh vién Hoi déng quan tri tham gia diéu hanh céng ty nam 2020:

+ Ong Huynh Céng Du Thanh vién HDQT, Tdng Giam Ddc

+ Ong Nguyén Déng Vitng Thanh vién HDQT, Ph6 Téng Giam dbc

d) Ban Kiém sodt
a. Thanh vién va co cau cua Ban kiém soat:

Danh sach thanh vién Ban kiém soat dén ngay 31/12/2020 s¢ hitu ¢6 phan ¢é quyén bidu quyét
nhu sau:

Stt Tén ¢ dong S6 CP 6 hiru Ty 18 Ghi chi
01 | Nguyén Phudc Hai Khong Truéng Ban
03 | Lé Trong Dung 2.137 0,0001% Uy vién
04 | H6 Duy Khai 337 0,0000% Uy vién

b. Hoat ddng ctia Ban ki€m soat:

Trong niam 2020 Ban kiém soat dd tham gia 05 cudc hop ciia Hoi dong quan tri, dong thoi
Ban kiém soat dd t6 chie 05 cude hop BKS dé Ién ké hoach cong tac, thuc hi;f:n chire ning giam
sat, danh gia hoat ddng cua Hoi dong Quan tri, Ban diéu hanh va trinh cac kién nghi doi véi Hoi
dong quan tri, Ban diéu hanh dé nang cao hi¢u qua kinh doanh ctia Cong ty.

Céc hoat dong chinh ciia Ban kiém soat trong nam 2020 bao gdm:

- Xem xét danh gia hoat dong ctia Hoi dong Quan tri trong nam 2020 lién quan dén viéc thuc
hién ké hoach timg quy, nam 2020.

- Xem xét, danh gid tinh hinh hoat dong san x,uét kinh doanh trong ndm 2020 cua Cong ty
nham phat hién nhiing rui ro, dé xuat nhitng kién nghi va giai phap thich hgp cho ban diéu
hanh.

- Xem xét danh gia tinh hinh thuc hién cong tic dau tu, sira chita 16n trong nim 2020.

- Kiém tra sodt xét bao cdo tai chinh timg quy, 6 thang, 9 thang va nam 2020 nhim danh gia
tinh hop phép, hop ly cua so li¢u tai chinh.

e) Cic giao dich, thit lao va cic khodin loi ich ciia Hpi dong qudén tri, Ban gidm déc va Ban
kiém soat:

a. Thu nhdp, thu lao: Danh sach HDQT, Ban kiém soét, Ban didu hanh Cong ty

VCA_Cong ty Co phan thép VICASA-VNSTEEL _ Bdo cdo thuong nién nim 2020 Trang 22/26



Stt Ho va tén Chire vu Thu nhap 2020 | Thu lao Téng cong
1 | Lé Van Cam Chu tich HDQT 733.074.000 0| 733.074.000
2 | Huynh Cong Du gg‘g?"i?g{a 796.382.000 0| 796.382.000
3 |Vé Hyu Eﬁ‘g}"ié“ 506.304.000 0| 506.304.000
4 [Nguyén Dong Vimg Eg‘gl},";f‘}(}ﬂ 556.274.000 0| 556.274.000
5 | Neuyén Béo Giang Eﬁg}"ié“ 37.000.000 | 48.000.000 |  85.000.000
6 | Vuong Thanh Dudng glgf Tong gidm 635.914.000 0| 635.914.000
7 | Ngd Tién Tho gi‘f Tong gidm 492.422.000 0| 492.422.000
8 | Neuydn Phude Hai ST(:;O“D ban kiém 470.804.000 0| 470.804.000
9 | Lé Trong Dung Eg?n“};;’,f“ bart 511.298.083 | 36.000.000 | 511.298.083
10 | Hd Duy Khai Eﬁ‘l‘}:g’;f“ bt 413.504.557 | 36.000.000 | 417.357.000
11 | Nguy&n Thanh Hing | Ké todn truong 566.807.000 0| 566.807.000
Téng cong 5.719.783.640 | 120.000.000 | 5.719.783.640

VI. Bao c¢ao Tai chinh nam 2020:

1.

Y kién cia Kiém todn vién:
“ Theo y kién cua ching 16i, Bdo cdo tai chinh da phan danh trung thice va hop Iy trén cdc
khia canh trong yéu tinh hinh tai chinh cia Céng ty C6 phan Thép VICASA - VNSTEEL tai
ngay 31 thang 12 nam 2020, ciing nhu két qua hoat déng kinh doanh va tinh hinh leu chuyen
tién t¢ cho nam téi chinh két thiic cimg ngay, phit hop véi Chudn muee ké toan, Ché do ké
todn doanh nghiép Viét Nam va cdc quy dinh phdp 1y ¢é lién quan dén viéc ldp va trinh bay

Bao cdo tai chinh™.

b. Giao dich co phicu cua co dong ndi bd: khong co.

c. Hop déng hodc giao dich véi cd dong ndi bd: khong co.

Kiém toan vién: Lé Kim Yén (Gifiy chimg nhén diing ky hanh nghé kiém todn sé: 0550-

2018-002-1) di ky.

.y 34 A s A A ’ A Eae) ’ . A
Giam doc: Tran Trung Hiéu (Gidy chimg nhan ding ky hanh nghe

2018-002-1) da ky.

2. Bao cao tai chinh nam 2020:
2.1. Bing cin doi ké todn tgi ngay 31/12/2020:

kiém toan sb: 2202-

(Pon vi tinh : Viét Nam ang )
TAI SAN N.[\ﬁ Th.uyét S6 cudi nim $6 ddu nim
SO minh
1 2 3 4 5
A. TAI SAN NGAN HAN 100 226.190.972.066 | 402.361.729.672
L. Tién va cac khoan twong dwong tieén 110 VL1 46.574.174.332 13.058.411.431
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1. Tién 111 8.574.174.332 13.058.411.431
2. Cac khoan twong duong tién 112 38.000.000.000
IL. Céc khoan dau tw tai chinh ngin han 120 VI.2
III. Cac khodn phii thu 130 56.325.493.909 114.311.354.480
1. Phai thu ngin han cia khach hang 131 V13a 53.632.246.260 | 111.826.691.985
2. Tra trude cho ngudi ban ngin han 132 VI1.14 2.191.838.800 1.883.463.162
6. Phai thu ngdn han khac 136 Vlida 546.408.849 666.199.333
7. Du phong phai thu ngfin han khé doi (*) 137 (45.000.000) (65.000.000)
IV. Hang ton kho 140 V1.7 114.999.410.696 | 263.138.797.522
1. Hang ton kho 141 114.999.410.696 | 263.706.344.368
2. Du phong gidm gia hang ton kho (*) 149 (567.546.846)
V. Tai san ng'fln han khac 150 8.291.893.129 11.853.166.239
1. Chi phi tra truée ngén han 151 | VL13a 2.892.185.116 4.221.071.724
2. Thué GTGT dugc khéu trir 152 VI.17 5.399.708.013 7.632.094.515
B. TAI SAN DAI HAN 200 86.790.973.925 | 105.075.986.046
I. Cic khoan phai thu dai han 210
IL Tai san cb dinh 220 73.414.697.866 86.513.413.141
1. Tai san ¢ dinh hitu hinh 221 V1.9 73.414.697.866 86.513.413.141
- Nguyén gia 299 394.103.032.025 | 391.967.320.076
- Gia tri hao mon luy ké (*) 223 (320.688.334.159) |(305.453.906.935)
III. Bt dong san diu tw 230
IV. Tai san dé dang dai han 240 4.121.917.005 4.479.045.285
2. Chi phi xdy dung co ban d¢ dang 242 VI.8 4.121.917.005 4.479.045.285
V. Dau tw tai chinh dai han 250
VI. Tai san dai han khac 260 9.254.359.054 14.083.527.620
1. Chi phi tra trudc dai han 261 | VL13b 0.254.359.054 14.083.527.620
5. Loi thé thuong mai 269
TONG CONG TAI SAN (270 = 100+200) 270 312.981.945.991 | 507.437.715.718
NGUON VON Ma | Thuyet) o4 cubi nim $6 dAu nim
s0 minh
1 2 3 4 5
C.NQ PHAI TRA 300 91.476.401.049 | 281.316.268.102
1. No ng:in han 310 91.476.401.049 | 281.316.268.102
1. Phai tra nguoi ban ngiin han 311 VI.16 53.119.677.790 20.482.736.453
2. Ngudi mua tra tién trude ngin han 312 1.811.735.693 129.992.725
3. Thué va cac khoan phai ndp Nha nuée 313 VI.17 1.945.520.968 2.556.850.323
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4. Phai tra ngudi lao dong 314 21.133.868.403 16.169.847.157
5. Chi phi phai tra ngéin han 315 VI.18 1.008.671.497 319.275.815
9. Phai tra ngéin han khéc 319 VI.19 2.561.308.469 3.570.440.418
10. Vay vé no thué tai chinh ngéin han 320 VI.15 50.000.000 | 237.957.679.030
11. Du phong phai tra ngén han 321 VI1.23 9.841.770.000
12. Quy khen thudng, phic lgi 322 3.848.229 129.446.181
II. No dai han 330
D. VON CHU SO HU'U 400 221.505.544.942 | 226.121.447.616
I. Vén chi sé hivu 410 VI.25 221.505.544.942 | 226.121.447.616
1. Vén gbp clia chii s& hitu 411 151.873.220.000 | 151.873.220.000
- C6 phiéu pho théng c6 quyén biéu quyét 411a 151.873.220.000 | 151.873.220.000
2. Thing du von ¢d phian 412 20.441.721.380 | 20.441.721.380
8. Quy dau tu phat trién 418 14.999.169.000 14.999.169.000
11. Loi nhuan sau thué chwa phan phdi 421 34.191.434.562 38.807.337.236
;mL;iST sl fpudn [P0x Iy | 58I GRo 0UR. KR, o, 13.125.264.488 |  13.513.439.755
- LNST chua phéan phéi ky nay 421b 21.066.170.074 |  25.293.897.481
II. Nguén kinh phi va quy khac 430
TONG CONG NGUON VON (430= 300+400) | 440 312.981.945.991 | 507.437.715.718
2.2. Két qua hoat dpng kinh doanh nim 2020:
(Pon vi tinh: Viét Nam Jrf;ng)
Stt Chi tiéu Ma | Thuyet | NAm 2020 NAM 2019
S0 minh
| 2 3 4 5
1 | Doanh thu bén hang va cung cAp dich vu | 01 VIL1 | 2.172.546.820.855 | 2.231.355.645.625
Cac khoan giam trir doanh thu " A A o
2 (02=04-+05+06+07) 02 VIIL.2 13.154.515.793 17.306.039.624
2.1 | - Chiét khau thuong mai 04 13.049.621.878 | 17.306.039.624
2.2 | - Giam gia hang hod 05 7.695.000 -
2.3 | - Hang ban bj tra lai . ] 06 97.198.915 =
- Thué tiéu thu dac biét, thué xuat khau
2.4 | phaindp 07 - -
Doanh thu thuan vé ban hang va cung
3 cfip dich vu (10=01-02) 10 2.159.392.305.062 | 2.214.049.606.001
4 | Gia vn hang ban 11 VIL3 | 2.073.711.034.656 | 2.124.561.258.229
Le¢i nhudn gdp vé ban hang va cung cap
5 | dich vu (20=10-11) 20 85.681.270.406 89.488.347.772
6 | Doanh thu hoat ddng tai chinh 21 VIL4 1.206.093.715 314.750.652
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7 | Chi phi tai chinh 22 VILS 7.681.796.960 14.247.408.942
Trong do: Chi phi lai vay 23 6.957.417.593 14.038.605.333
8 | Phan 1ai 18 trong cong ty lién doanh, lién két| 24 - -
9 | Chi phi ban hang 25 | VIL8.b 21.030.525.237 21.764.844.439
10 | Chi phi quan ly doanh nghiép 26 | VIl8.a 32.493.405.972 22.072.089.887
1 Loi nhufin thuén tir hoat djng kinh 30
doanh {30=20+(21-22)-(25+26)} 25.681.635.952 31.718.755.156
12 | Thu nhép khac 31 VIL6 587.782.363 1.106.180.495
13 | Chi phi khac 32 VIL7 22.727.273 1.065.750.000
14 | Loi nhufn khac (40=31-32) 40 565.055.090 40.430.495
Téng loi nhuén ké toan trude thué
15 (50=30+40) 50 26.246.691.042 31.759.185.651
16 | Chiphi thué thu nhap doanh nghiép hién |5y |y 4 5.180.520.968 | 6.465.288.170
hanh (20%)
17 Chi phi thué thu nhap doanh nghiép hoiin 5
lai - ) i
Loi nhuén sau thué thu nhip doanh
18 nghiép (60=50-51-52) 60 21.066.170.074 25.293.897.481
19 | Loi nhuédn sau thué cong ty me 61
20 qu nhuén sau thué cong ty me khong kiém 6
soat
21 | Lai co ban trén cé phiéu 70 1.387 1.474
22 | Lai suy giam trén c6 phiéu 71

Toan vin Béo cdo Kiém toan Bdo cdo Tai chinh nam 2020 ctia Cong ty Co phin thép VICASA-
VNSTEEL dugc ding tai trén Website www.vicasasteel.com va dia chi www.thepbienhoa.com.vn

Trén day 1a toan bd béo cdo thuong nién nim 2020 cia: Cong ty Co phan Thép VICASA-
VNSTEEL; Mi chirng khodin: VCA.

Tran trong.

Bién Hoa, ngay 24 thang 03 nam 2021
Thay miit Ban diéu hanh Cong ty
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